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Acterra 2017 Business Environmental Awards 
 Application for the Spare the Air Leadership Award 

Submitted by Veritable Vegetable 

 
  

Project Summary and Leadership 

 
Veritable Vegetable (VV) purchases, transports and supplies the highest quality organic 

fruits and vegetables on the market to independent cooperatives, retailers, restaurants, 

schools, corporate campuses and wholesalers. Our commitment to running the business 

based on values rather than the bottom line makes us unique. Sustainability is a deeply 

ingrained value at VV; we consider the environmental, social, and economic impact of 

every decision we make at every level of the company. A certified San Francisco Green 

Business and a certified B Corp we believe in putting our business to work for the 

greater good.  

 

As a mission-driven company, Veritable Vegetable is proud to run a green fleet to 

reduce our carbon footprint by improving fuel economy and reducing emissions. Our 

distribution area includes California, Arizona, Colorado, Hawaii, Nevada and New 

Mexico. Our trucks are on the road 365 days of the year and service over 40 routes every 

week. VV’s green fleet includes equipment for local routes (averaging 25,000 to 40,000 

miles per year and regional routes (averaging 90,000 to 140,000 miles per year). For a 

complete list of our current fleet, see Exhibit I.  

 

In 2000, being environmentally aware and early adopters, VV began developing a 

greener fleet and prioritized environmental concerns regarding fleet related purchases. 

Our first investment was for an alternate fuel (dual fuel) straight truck. Although we only 

utilized the dual fuel truck for a few years, it fed our determination to continue finding 

resources to green our fleet. In addition to purchasing sustainable equipment, our 

efforts to “spare the air” also include logistics support, such as making sure our vehicles 

are full in both directions to maximize every mile driven.  

 

We continuously invest in state of the art equipment and adopt new technologies to 

increase our efficiencies on the road. We investigate emerging technologies and support 

vendors’ efforts in advancing their developing technologies. Innovations we have 

adopted include:  

 

• ATDynamics aerodynamic side skirts on 48’ trailers,  

• Aerodynamic Deflecktor wheel covers on 48’ trailers,  
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• Idle shutdown technology, and  

• Fuel efficient tires with automatic tire inflation systems.  

 

As a mid-size company with the largest commercial private fleet based in San Francisco, 

we are in a unique position to incorporate new technologies, collaborate with other 

businesses and serve as a role model for companies who also want to green their fleet. 

For a timeline of our fleet changes since 2007, see Exhibit II. 
 

Environmental Benefits 

 

Key Performance Indicator - Emissions & Fuel Economy  

 

• In 2009, we added Diesel Particulate Filters (DPF) to half of our regional sleeper 

tractors, which helped decrease emissions by 85% from 0.07 to 0.01.  

• In 2010 we added Turnpike, a telematics system that allows us to monitor 

equipment, verify fuel reduction and improve routing, to both the local and regional 

vehicles. In addition, we changed the local fleet configuration by replacing two 2005 

straight trucks with three hybrid electric truck tractors and three hybrid electric 

refrigerated trailers. These tractors were equipped with DPF and Selective Catalytic 

Reduction (SCR) exhaust systems which reduced emissions to near zero and 

dramatically increased our capacity on a route.  

• In the same year, we installed aerodynamic skirts on six of our regional 48’ trailers 

which improved fuel economy by 3.52% per vehicle and collectively reduced fuel 

consumption by 6,000 gallons a year.  

• In 2012, the only diesel vehicles without DPR and SCR were two sprinter vans that 

operate about 10,000 miles per year and a yard tractor that operates just 600 miles 

per year.  

• By the end of 2012, we had replaced all 2006 refrigerated straight trucks with hybrid 

electric trucks of the same size in our local fleet. These trucks were clean air vehicles, 

which operate at 9.079 MPG and reduced fuel consumption by at least 2,241 gallons 

per year.  

 

Today, we have refined our fleet specs to further reduce fuel consumption. Our newest 

regional sleeper tractors operate 135,000 miles per year at 8.22 MPG compared to 2009 

at about 6.17 MPG, a 35% increase in fuel economy. In addition to improving our fuel 

economy, we also reduced our emissions of non-methane gas (NMHC) and hydrocarbon 

nitrogen oxides (NOx) from 2.4 in 2007 to 0.1 in 2016, a decrease of 95% in 9 years. To 
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see year-over-year emission reductions and fuel economy improvements of regional 

tractors from 2007 to 2016, year to date, see Exhibit III. 
 

Potential Model for Business Community 

 

A Model for the Community  

 

Through our efforts to green our fleet, we demonstrated to the greater community the 

potential to reach our goals for better fuel economy and lower emissions in a 

sustainable way. In the short term, we often made decisions that were not the most 

financially beneficial for our company, but our commitment to the environment allowed 

us to focus on the long-term benefits of our efforts. While we are a mid-size company, 

our fleet and green program is comparable to those of companies much larger than VV 

with more financial resources. We attribute the success of our green fleet program to 

developing strong relationships with suppliers and manufacturers, staying involved in 

the business community to keep abreast of issues/new technologies and staying 

committed to our goal for a greener fleet. In 2012 our efforts for reducing emissions 

and our carbon footprint were recognized by Fleet Owner Magazine as the Green Fleet 

of the Year--the smallest fleet ever to win this accolade. (See Green Fleet of the Year 

attachment.)  

 

Collaboration & Transferability  

 

We take every opportunity to collaborate with other businesses, organizations, vendors, 

and manufacturers. Below are some major collaborations we have participated in over 

the past few years.  

 

• As part of demonstrating ShorePower electrification of our hybrid electric 

refrigerated trailer, we took a tractor trailer to the Flying J Truck Stop in Lodi for 

display where we also served as a resource to the community for questions about 

the technology.  

• Participated in an Air Resources Board (ARB) demonstration of new DPF/SCR 

technology by taking two tractors and trailers, one without DPF/SCR and one with 

DPF/SCR for display. Served as a resource for attendees on DPF/SCR technology.  

• Participated in an Air Resources Board HVIP video showing commitment to hybrid 

delivery trucks. This video is used to encourage other businesses to switch to hybrid 

delivery trucks.  
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• Presented on a Green Fleet webinar to the West Coast Collaborative Trucking Sector 

for the Environmental Protection Agency (EPA.)  

• Presented on several panels on “Why and How to Green Your Fleet” at the Ecological 

Farming conference.  

• Participated on a panel at the Organicology conference on “Creating and Managing 

a Sustainable Fleet.”  

• Presented a hybrid case study at the Advanced Clean Transportation (ACT) 

conference.  

• We serve on several local and national trucking and environmental committees 

including the California Trucking Association (CTA), Clean Cities Coalition, Owner-

Operators Independent Drivers Association (OOIDA), Kenworth Truck Company 

Medium Duty Truck Council and the San Francisco Department of Environmental 

Services Alternative Fuel Advisory Committee. As a member of these organizations, 

we provide a private business perspective on equipment development and the 

impact of potential policies.  

 

We believe in sharing our learnings to encourage other companies to make the effort to 

green their fleets. As reflected above in our numerous collaborations with the broader 

community, we seize every opportunity to present, demonstrate and lead discussions on 

new technologies and best practices for our green fleet program. Key elements of our 

program are directly transferrable to other businesses such as understanding your 

transportation needs, having a good maintenance program, building strong vendor 

support, and reaching out to local organizations that can provide resources. 
 

Demonstrated Commitment 

 

We rely on our ownership, finance, transportation and marketing teams for support of 

our green fleet program. The ownership team’s commitment to our mission provides 

strategic direction and leadership to continue our efforts, particularly when we hit 

obstacles in our program. Our finance team helps figure out the best methods for 

funding such as sourcing available grants to finance equipment purchases. From our 

transportation team, we rely on our drivers to provide equipment feedback, significantly 

moving the program forward. Lastly, our marketing team works tirelessly to find 

opportunities to promote our green fleet both internally to employees and externally to 

our community of growers, customers and suppliers at tradeshows and conferences.  

 

Continued Success  
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One significant contributing factor to the continued success of our green fleet program 

is the nimbleness of our organization. We are always open to innovating and updating 

technology to better our program. We built an established network of suppliers, 

vendors, and partners in our community that provide us the knowledge and connections 

to improve our program. Our maintenance program helps us stay on top of preventative 

maintenance on our equipment. (See Veritable Vegetable Maintenance Procedures 

attachment.) Equipment is maintained in a timely manner to ensure each piece of 

equipment operates at its peak for fuel economy and lowest emissions levels. Equally as 

important, our continuous driver feedback program ensures that maintaining our fleet 

includes providing maximum ergonomic comfort for our drivers. We recognize the 

program’s success depends on driver satisfaction and ultimately retention.  

 

Project Future  

 

In 5-years’ time, we know our fleet will be different than it is now because we are always 

looking to innovate, to improve technologies and be more green. In the near future, we 

will move to electronic data capture to monitor vehicle condition and enable real time 

tracking of our vehicles using Turnpike. In our new warehouse, we are researching ways 

to install ShorePower connections so our refrigerated trailers can be plugged in and 

running on electricity while parked for loading. We will also look at alternative fuels, 

specifically renewable diesel to replace fossil fuel. We hope to continue to be a role 

model to the community by showing them that greening a fleet is a journey. We hope 

we inspire others to follow in our footsteps, no matter how small a step is taken. 


