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Project Summary and Leadership 
 
In March of 2014, Plantronics Inc. partnered with Cityblooms to install a hydroponic micro-farm at its 

Santa Cruz headquarters. The micro-farm produces bi-weekly harvests of premium produce for 

consumption in the onsite café. While addressing issues related to resource efficiency, food-miles, and 

food waste, as discussed below, the micro-farm produced over 1300 lbs of produce in its first four 

months of operation using only five hundred sixty square feet of cultivation area.  

 

Plantronics already has an impressive environmental footprint reduction strategy; now it is pushing into 

new areas of corporate citizenship by leveraging emerging agricultural technology. Cityblooms is 

demonstrating leadership by developing these technologies and working with partners to realize 

sustainability goals that have tangible benefits for employees in the form of healthy, sustainably grown, 

food. 

Environmental Benefits 
 
There are three major environmental benefits that have resulted from the Cityblooms micro-farm at 
Plantronics:  
 
The first is resource efficiency. With California in the midst of an historic drought, water efficiency is a 
critical priority.  Seventy- to eighty-percent of our national annual water consumption is attributed to 
industrial agriculture and global agricultural output must increase 70% by 2050 to feed a rapidly 
expanding population. New technologies are needed to meet this challenge. Hydroponic crop 
production has been shown to achieve gains of up to 90% in water use efficiency over conventional 
agriculture techniques. The Plantronics micro-farm is projected to save more than 10,000 gallons of 
water this year compared to what would be required to grow the same amount of food on a traditional 
farm. Also, by using automated nutrient and environmental management systems, the farm is achieving 
substantial reductions in comparative fertilizer and pesticide use.   
 
The second benefit is a reduction in food miles. According to the USDA, our food system accounts for 
over 16% of the national energy budget, with the average family meal traveling 1,500 miles from farm to 
table. The energy use and collateral greenhouse gas emissions associated with long-haul refrigerated 
shipping of perishable food products is becoming a serious food security and environmental issue. In 
contrast, the Plantronics micro-farm measures farm to fork in yards rather than miles. The entire 
distribution chain consists of a 300-yard delivery route achieved with a bicycle. And, by leveraging 
Plantronics' existing solar energy infrastructure to off-set the micro-farm's energy use, the entire 
process is emission-free. 
 
The third benefit is a reduction in food waste. It's estimated that more than 50% of fruits and vegetables 
grown in North America are lost to waste and spoilage before consumption. By locating food production 
immediately adjacent to consumption points, it is possible to utilize just-in-time supply chain principles 
to drastically reduce food waste. By using scalable equipment, it is also possible to appropriately size a 
farming installation to the consumption profiles of a specific community. At Plantronics, the close 



proximity of the micro-farm to the company cafe simplifies direct communication between chef and 
farmer. With a little practice and internet-of-things technology, the production process can be 
continually adjusted to Plantronics' schedule and eating habits. By growing exactly the right amount of 
food, at the exactly the right time, it should be possible to completely eliminate food waste. From 
observations made during the initial operations of the Plantronics farm, it is clear the project is already 
achieving food waste rates below 5%. 
 
Potential Model for Business Community 
 
The Cityblooms micro-farm at Plantronics is a model for any institution that wants to use hyper-local 
food production to achieve sustainability goals and provide a new source of nutritious food for its 
constituents. Workplace farmers-markets have achieved significant success in recent years. People eat 
at work, and the office is an efficient distribution point for getting food into households. A micro-farm 
takes this idea and amplifies it further.  
 
The project at Plantronics is ideally suited to replication by others.  With a modular approach to 
equipment design, a micro-farm has the spatial flexibility to fit into underutilized nooks of the urban 
landscape, while also being able to scale to meet a wide variety of output goals. And, by automating the 
system, the process of growing delicious and nutritious produce onsite does not have to be difficult.  
 
Plantronics and Cityblooms are very open to sharing our success with other companies. Plantronics 
already gives frequent tours of its site to customers, partners, and community groups to demonstrate its 
"Smarter Working" principles, use of solar power, and environmentally conscious sourcing of building 
materials. The new hydroponic farm has already become a highlight of these tours. We'd be grateful to 
have more opportunities to share our experience with the onsite food production. And, while 
Plantronics has made environmental sustainability a high priority for some time, it should be noted that 
hydroponic farming is a terrific and, we've found, a relatively low-cost, low-risk, way for organizations to 
initiate sustainability efforts and become better global citizens. 
 
Demonstrated Commitment 
 
Plantronics  
 
At Plantronics, we are dedicated to operating conscientiously in all areas of our business. This means 
striving to create positive change in everything we do: from helping to develop and strengthen the 
communities in which we operate; to creating a safe, healthy, and inclusive workplace; to helping our 
customers meet their sustainability goals; to minimizing our carbon footprint, reducing electronic waste, 
and conserving resources. We feel that our recent hydroponic micro-farm installation embodies these 
values and we are thrilled with the results it provides. 
 
Our CEO is directly engaged and responsible for this project's development and success. Many teams 
collaborated to make this happen, including Facilities, Marketing, and Global Citizenship.  We 
announced the program at an all-employee Town Hall meeting and the awareness and interest we 
generated continues to grow. The great taste of just-picked produce speaks for itself, and our 
employees appreciate the higher nutrient value and reduced waste that comes along with our 
hydroponic crops. In the cafeteria, people ask what's come in from "our garden." We've been featured 
in many articles in both local and global publications and we currently have a page dedicated to the 
garden on our intranet site. 



Cityblooms 
 
At Cityblooms, we are passionate about providing communities with easy and affordable access to 
sustainable food. We have interacted with members of the Plantronics team at various levels of the 
organization as we work to maximize the micro-farm's performance. We have been encouraged by the 
enthusiasm the project has generated, evidenced by the number of associates who frequent the farm to 
learn about the process and "see what we are sending to the kitchen today." It is clear that a micro-farm 
provides a level of transparency into where people's food comes from that is a new and welcomed 
experience for many. Cityblooms will continue to collaborate with Plantronics to fine tune its micro-farm 
as well as work with any institutions that want to leverage this technology for their own communities. 


