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Program Summary and Leadership 
 
Innovation is rarely about creating something new out of whole cloth.  Often, it's about taking what is 
known and established and bringing it to bear on structures, cultures, and systems that resist change - 
working towards a tipping point where action becomes, in hindsight, progress. In California, we have 
been facing a situation where the retail market for a universally needed resource (electricity) has been 
almost wholly controlled by a small handful of for-profit corporations with huge service territories and 
hundred-year histories of being the only game in town. Not a situation conducive to innovation. We also 
have communities who have demanded cleaner electricity options, envision the establishment of 
thriving green economies, and are committed to moving towards a more sustainable energy model. 
How are we to reconcile these seemingly incompatible positions, and incentive systems? 
 
In a word: choice. By empowering communities and their consumers with alternative energy options, 
and providing a competitive marketplace for enterprising energy suppliers, Marin Clean Energy (MCE) is 
helping to strengthen and democratize California's energy economy.  As California's first Community 
Choice Aggregator (CCA), MCE is charting the course for a new, highly innovative approach to electricity 
service in the Bay Area. The organization's mission, in a nutshell, is to address energy-related 
greenhouse gas emissions by 1) expanding access to affordable, renewable energy; and 2) advancing 
sustainable development. Meanwhile, MCE strives to provide price stability, energy efficiencies, and 
local economic and workforce benefits.    
 
MCE is a community-based, not-for-profit public agency which is currently the electric service provider 
for over 125,000 homes and businesses in the County of Marin and the City of Richmond -- and we will 
be enrolling customers in the County of Napa and the Cities of San Pablo and Benicia in the first half of 
2015. We currently offer two service levels: our standard 50% renewable Light Green level, and 100% 
renewable Deep Green. By comparison, PG&E's energy portfolio is about 22% renewable. MCE has been 
providing cleaner, more renewable electricity service to customers since 2010 at comparable rates - in 
fact, MCE costs are currently lower than PG&E's, and MCE customers are expected to collectively save 
about $6 million in 2014. 
 
Environmental Benefits 
 
Since inception in 2010, MCE has reduced approximately 131 million pounds of greenhouse gas (GHG) 
emissions-the equivalent of the annual GHG emissions of 12,521 vehicles or 21,318 tons of waste sent to 
a landfill or the carbon sequestered by Muir Woods over 87 years. In 2012, the most recent year for 
which GHG reporting is complete, MCE's aggregate portfolio emissions rate was 373 lbs./MWh. This is 
19% lower than PG&E's reported 2012 emission factor of 445 lbs./MWh. Both MCE and PG&E use the 
California Air Resource Board emission rate of 0.428 metric tons CO2e/MWh for unspecified sources or 
"System Power" in calculating their emission factors. Closer to home, the City of San Rafael announced 
last spring that it is eight years ahead of schedule on its goal of reducing countywide greenhouse gas 
emissions to 15% below 1990 levels by 2020. MCE is proud to have assisted with this reduction by 
providing greenhouse gas (GHG) free power choices for Marin residents, businesses, and municipal 
buildings. The County of Marin's municipal building's, as well as approximately 75% of Marin residents 



and businesses, have switched from PG&E's 19% renewable option to MCE's Light Green 50% renewable 
power, making a significant impact on the overall GHG reductions.  
 
 In addition to offering more renewable, cost-effective electricity options, MCE also supports local 
renewable energy development and energy efficiency programs.  These include the following:  

 MCE's Feed-in Tariff (FIT) 

 MCE's Net Energy Metering program (NEM) 

 Energy Efficiency program 

 Upcoming Local Sol 100% local renewable service level 
 
Through its Feed-in Tariff (FIT), MCE incentivizes utility-scale renewable energy project development by 
paying above-market rates for resources developed within its service area (i.e., Marin County and the 
City of Richmond).  This includes local wind, solar, geothermal and bio power generation 
(www.mcecleanenergy.org/feed-in-tariff ). MCE's FIT was successfully used to develop the largest solar 
facility in Marin County, a nearly 1MW photo-voltaic (PV) system at the San Rafael Airport.  Similarly-
sized projects are currently being pursued in Richmond, Novato, and other locations throughout MCE's 
service area (www.mcecleanenergy.org/local-projects) 
 
MCE's Net Energy Metering (NEM) program encourages smaller, local generation projects, such as 
commercial and residential rooftop wind and solar.  To date, MCE has over 2,500 customers 
participating in its NEM program; collectively, these residents and businesses generate over 20 
Megawatts of local renewable energy.  (www.mcecleanenergy.org/residential-solar)  
 
In addition, MCE administers a $4.1 million Energy Efficiency (EE) program, with funding secured from 
California Public Utilities Commission (CPUC). MCE has partnered with the Marin City Community 
Development Corporation (MCCDC), the SmartLights program, and Richmond BUILD, to support local 
workforce development, and energy efficiency project installations within the service area. By helping 
small commercial facilities, and both single-family and multi-family buildings reduce their energy costs, 
MCE brings both economic and environmental benefits to its customers.  MCE's EE program pursues 
innovative programs, such as California's first On Bill Repayment (OBR) program.  Known as the Green 
Loan program, this MCE service enables businesses and residents to over the up-front costs of energy 
efficiency installation; instead, customers may pay for them gradually as a percentage of each month's 
energy bill. Similarly, MCE has developed an online efficiency tool, to help families simultaneously cut 
energy costs and greenhouse gas emissions.  (www.mcecleanenergy.org/energy-savings)   
 
Lastly, our upcoming premium Local Sol service level will provide 100% local solar energy from a solar 
farm in our service area, under a FIT contract, to customers who elect to be part of this unprecedented 
experiment in distributed generation.  They will be choosing energy that is from a wholly renewable 
generation resource located right here in the community. (www.mcecleanenergy.org/100-local-solar) 
 
Potential Model for Business Community 
 
MCE is a public agency, not a corporation, comprised of its member communities.  MCE's governing 
Board of Directors is made up of elected officials from each member jurisdiction, and MCE board 
monthly Board meetings are open to the public. Also, despite being a public agency, MCE does not rely 
on any tax dollars for revenues or operating costs, and does not confer on its member jurisdictions any 
financial liability. Local governments join MCE through a lengthy process that includes the requirement 
that the interested jurisdiction hold public hearings to pass a resolution to join MCE. 



  
While MCE was the first Community Choice Aggregation (CCA) agency in California, we are proud to say 
that we are no longer the only CCA in operation. This year Sonoma Clean Power began serving 
customers, and we are proud of our consulting role in their formation. We are also glad to report that 
other CCA programs appear to be in the process of forming throughout the state, and we look forward 
to a their joining our growing ranks. 
 
Demonstrated Commitment 
 
As a not-for-profit public agency that serves our communities rather than investors, our passion and 

revenues can be directed 100% into procuring clean energy and promoting the development of clean, 

renewable power - and into community investments that support the hard work of organizations 

committed to bringing about positive change in our service area. 

As an example of our commitment to local workforce development and the movement towards a green 

economy, MCE partnered with the Marin City Community Development Corporation (MCCDC) in 2012 to 

support its multifamily energy efficiency program by training 28 team members on energy efficiency 

installations, all of whom have moved on to full-time employment. MCE also partnered with 

RichmondBUILD to provide support to its energy efficiency program in 2013. RichmondBUILD provides a 

12 week pre-apprenticeship training program, primarily targeting women, people of color, and 

historically disadvantaged individuals from the Cities of Richmond and San Pablo. 

At MCE, we feel that our strength comes from the communities of which MCE is comprised. This 

community-based approach brings us ever in touch with new ideas, new possibilities. MCE began when 

a local people came up with an idea, and then a set of ideas, all based on their values as a community. 

That's the true innovation in business: building on shared values rather than the value of shares. 


